[image: image1.png]Kentwood
Community
CHURCH





Assessing Small Group Health
Why:  Many times group members are hesitant to voice their feelings about their group, expectations they have for their group, or ideas for making the group even better; so it’s important to give them a safe opportunity to do so.  Assessment helps to sharpen any group . . . groups that are struggling and groups that are already thriving.  We want every group to be a healthy, RTM small group.
Why now:  Mid-way through the school year is a great time for any small group to do a self-assessment.  Discoveries made through the assessment process can prove to be very helpful for the group’s time together over the next several months.  It’s a resource for you as leaders.  Even if your group did an assessment last year, it is important to do it again.  You will discover new things!
How:  There is no “cookie cutter” approach for groups to assess their health.  Factors like the length of time a group has been together, the group’s level of transparency with one another, group dynamics, etc. all play into deciding on an assessment approach that is appropriate and effective.  Here are some options for approaches:
1. Paper Assessment (we highly recommend this option!)

· Devote some group time for individuals to fill it out.  Make sure that you explain why it is so important and how your group can benefit from doing it.
· Give attached paper assessment to group members to fill out individually.
· You can either collect them and go through them on your own as the leader to  process your discoveries (some of the themes that surfaced, etc.) before you openly/honestly discuss with the group some things to take action on together OR you can collect them and right away read through them with your group and together celebrate strengths and make an action plan for things people have identified as growth areas.
2. Small Group open discussion/brainstorming

· Devote an entire group time or at least part of one to assessing the group together

· Openly discuss responses to questions like these (making sure everyone’s voice is heard):

What are some words you would use to describe our group?

What do you like best about our group?

How has our group helped you grow spiritually?

What expectations for our group have not been met?  Why?

What are some things our group could do to become more effective . . . Relationally?  Transformationally?  Missionally?

What do you think are some specific things that can help us take our group “to the next level”?

· Pray together for God to lead/direct your group into the future.
3. Small Group individual input, then discussion

· Devote at least part of a group time to the process

· Hand out 3x5 cards to everyone in group

· Have them write down on one side of the card the positives about the group (what the group does well, why they enjoy the group, ways they’ve grown through the group, etc.).  On the other side have them list things that the group could do better/improve upon AND an idea for making that improvement happen.

· Collect all the cards and read the responses to the group.  Read all the positives and discuss (this could be a great time of affirmation/celebration).  Read the other side of the cards and discuss (perhaps make the ideas into an action plan for the group).
· Pray together for your group’s health/effectiveness and thank God for each member.   
Then what:  Following up is essential anytime a group self-assesses.  As the leader devote prayer and thought to how you’ll help your group process and act on what you learn from each other about your group.  Your Community Pastor/Director is looking forward to walking through the process with you; make sure to let him/her know what approach you’re taking with your group and talk to them about the best ways to apply discoveries made to your specific group so that the  assessment is helpful.
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